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STATE OF TEXAS		)
				)			COMMISSIONERS COURT
COUNTY OF PARKER		)

BE IT KNOWN that on the 27th day of August, 2020, the Honorable Commissioners Court of Parker County, Texas, convened in budget session hereof in the commissioner’s courtroom on the first floor of the Parker County Courthouse, One Courthouse Square, Weatherford, Texas, for the following purpose, to wit:
	
Present:
County Judge Pat Deen
Commissioner Conley
Commissioner Peacock
Commissioner Walden
Commissioner Dugan
County Clerk Lila Deakle

Absent: County Attorney John Forrest

The meeting was called to order at: 9:00am

1. Discuss/Approve general fund budget for 2020-2021 fiscal year, including but not limited to:

		F. Road and Bridge fund 50 and Precincts funds 1-4 

Chris Boscoe, Freese and Nichols, and County Auditor, Brianna Fowler, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Conley to allocate the $4,000,000.00 that’s left over from the 2008 bond program to each precinct in the amount of $1,000,000.00 for discretionary use in Road and Bridge and the other $500,000.00 to be rolled forward as contingency for the 2016 bond program.

Brianna Fowler, County Auditor, presented information to the court.

ALL AYE
MOTION CARRIED

Court went into recess at 10:09 a.m.

Court reconvened at 10:23 a.m.

		1. Road and Bridge allocation

County Auditor, Brianna Fowler, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to split the allotment 4 ways equally, which I do every year, so I’m going to do it again this year.

An amended motion was made by Commissioner Walden and seconded by Commissioner Peacock to delete the words equal distribution and insert the words, office and overhead, 40%, mileage, 40%, and tax revenue, 20%.

Vote on amended motion:

AYES: Commissioner Walden, Commissioner Peacock

NOES: Judge Deen, Commissioner Conley, Commissioner Dugan

Motion Failed 3-2

Vote on original motion:

AYES: Judge Deen, Commissioner Conley, Commissioner Dugan

NOES: Commissioner Walden, Commissioner Peacock

Motion passes 3-2

	C. Capital and non-capital requests 

Kevin Holloway, Director, Buildings and Grounds, and Mike Holmes, TMA systems presented information about a new software package for Buildings and Grounds.

Discussion: Commissioner Conley, Commissioner Walden, Commissioner Dugan and Judge Deen requested and discussed addition information.    

Motion was made by Commissioner Conley and seconded by Judge Deen that we allow this TMA System to be installed in the Buildings and Grounds Facility.

Discussion: Commissioner Walden and Commissioner Dugan requested additional information on the current program.  

Judge Deen presented information to the court.

Commissioner Conley withdrew his motion.  

NO ACTION

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent presented information to the court.

Sean Hughes, Fire Marshal/EMC, and Brianna Fowler, County Auditor, presented information on the cost of hand held radios.

Motion was made by Commissioner Dugan and seconded by Commissioner Conley to approve Constable depts. 551, 552, 553, and 554 for three radios each, and include also the Fire Marshal dept. 543, and that’s for 1, for a total of 13 radios, but I would really like to see us still hear why those cost so much on Monday, and then also look to see if there’s ways to negotiate that price any to try to get it down.

ALL AYE
MOTION CARRIED

Sean Hughes, Fire Marshal/EMC, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Peacock to approve Item 406 as requested for the 2 radios.

ALL AYE
MOTION CARRIED

Sean Hughes, Fire Marshal/EMC, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Conley to approve Item or dept. 406 for $7,900.00 that’s their request less the $500.00 desk.

ALL AYE
MOTION CARRIED

The meeting went into recess at 11:57 a.m.

The meeting reconvened at 1:33 p.m.

	A. Salaries for non-elected employees 

Becky McCullough, Benefits Supervisor, presented an update to the court.

Joe Harris, Constable Precinct 2, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Peacock that we allow the 4 part time constable positions, 1 in each precinct, to be changed to a full time employee.

Discussion:  

Becky McCullough, Benefits Supervisor, stated that for Constable 1, the full time salary would be about $54,000.00, for Constable 2, again about $54,000.00, for Constable 3, it’s actually $64,000.00.  Some of the Constables have a clerk in that position, some have a retired deputy that can actually do bailiff and a little bit more, and that’s why those salaries are a little bit higher on 3 and 4. 3 would be $64,592.00, and 4 would be $65,100.00. These amounts include benefits, etc., the whole package.

Constable Pct. 1, Ray wright, Constable Pct. 3, Glen Praytor, presented information to the court.

ALL AYE
MOTION CARRIED


	C. Capital and non-capital requests

Crickett Miller, Elections Administrator, and Brianna Fowler, County Auditor, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to approve the purchase of Election’s equipment from Hart, which has been quoted at $154,345.00.

ALL AYE
MOTION CARRIED

Motion was made by Commissioner Conley and seconded by Commissioner to approve a $1.00 raise for alternate election judges going from $10.00 hrly, to $11.00 hrly.

AYES: Judge Deen, Commissioner Conley, Commissioner Dugan
NOES: Commissioner Walden, Commissioner Peacock

MOTION PASSES 3-2

	B. Additional employee requests 

Becky McCullough, Benefits Supervisor, presented an update to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to allow one new employee for Auto Registration.

AYES:	Commissioner Conley, Commissioner Peacock, Commissioner Walden
NOES:	County Judge Pat Deen, Commissioner Dugan

MOTION PASSES 3-2

B. Additional employee requests 

  Joeli Kilgore, Court Coordinator Precinct 3, presented information to the court concerning additional JP employees.  

Russ Authier, Chief Deputy, presented information to the court.

Motion was made by County Judge Pat Deen for two additional patrol officers.

Motion was made by Commissioner Walden to amend the motion from two to three.

County Judge Pat Deen withdrew his motion.

Motion was made by Commissioner Walden and a second by Commissioner Conley to approve the Fund 10, PCSO, line 563, which is the addition of three patrol officers.

ALL AYE
MOTION CARRIED

A. Salaries for non-elected employees

Constable Pct. 1, Ray wright, and Becky McCullough, Benefits Supervisor, presented information to the court.

Motion was made by Commissioner Conley and seconded by County Judge Pat Deen to move Lanny Padgett up to an annual salary of $60,035.61

ALL AYE
MOTION CARRIED

A. Salaries for non-elected employees

Reclassification request for IT employee, Xantheus Lawrence

Motion was made by County Judge Pat Deen and seconded by Commissioner Conley to move the salary of $69,729.00 to 75,256.00 as requested which is a $5,527.00 pay increase to protect our investment in this employee.

Discussion:

Becky McCullough stated that the requested amount was $77,378.00.

County Judge Pat Deen amended his motion to go from $69,729.00 to $77,378.00

Ayes: County Judge Pat Deen, Commissioner Conley, Commissioner Peacock, Commissioner Walden
Noes: Commissioner Dugan

MOTION CARRIED 4-1

	E. Human Services 

County Judge Pat Deen presented that the requested amount for Human Services, fund 640for the 2020-2021 budget is $236,727.00 

Motion was made by Commissioner Dugan and seconded by Commissioner Conley to approve the numbers for this year’s budget.

ALL AYE
MOTION CARRIED

[bookmark: _GoBack]2. Adjournment

Motion was made by Commissioner Conley and seconded by County Judge Pat Deen to adjourn.

ALL AYE
MOTION CARRIED

Meeting closed at 2:36 p.m.





