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STATE OF TEXAS		)
				)			COMMISSIONERS COURT
COUNTY OF PARKER		)

BE IT KNOWN that on the 31st day of August, 2020, the Honorable Commissioners Court of Parker County, Texas, convened in Budget Session hereof in the commissioner’s courtroom on the first floor of the Parker County Courthouse, One Courthouse Square, Weatherford, Texas, for the following purpose, to wit:
	
Present:
County Judge Pat Deen
Commissioner Conley, Precinct 1
Commissioner Peacock, Precinct 2
Commissioner Walden, Precinct 3 
Commissioner Dugan, Precinct 4
Deputy County Clerk Jane Wilsky

Absent: County Attorney John Forrest

1. Discuss/Approve county-wide public safety radio T1 replacement project. 

Sean Hughes, Fire Marshal/EMC, Casey Moore, Motorola, Sean Scott, Motorola, Constable Pct. 2, Joe Harris, and Brianna Fowler, County Auditor presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to go ahead and move forward with this county wide public safety T1 replacement project. 

ALL AYE
MOTION CARRIED

2. Approve bond for Elections Administrator. 

Motion was made by Commissioner Dugan and seconded by Commissioner Conley to approve the bond for $20,000.00 for our new Elections Administrator.

ALL AYE
MOTION CARRIED

3. Order Special Election 

Crickett Miller, Elections Administrator, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Conley to approve the Special Election for Senate District 30 at a cost of about $40,000.00 to $41,000.00.


ALL AYE
MOTION CARRIED

4. Approve transfer of funds from Elections part-time to Election Judges and Clerks

Crickett Miller, Elections Administrator, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to approve transfer of funds from Elections part-time to Election Judges and Clerks.

ALL AYE
MOTION CARRIED

5. Discuss/Approve general fund budget for 2020-2021 fiscal year, including but not limited to:

	A. Salaries for non-elected employees 

Brianna Fowler, County Auditor, Becky McCullough, Benefits Supervisor, and County Clerk, Lila Deakle, presented information to the court.

Motion was made by Commissioner Conley and seconded by County Judge Pat Deen to approve that we re-classify the 403 Vitals Clerk, $6,409.00.

AYES:	County Judge Pat Deen, Commissioner Conley, Commissioner Peacock, Commissioner Walden
NOES:	Commissioner Dugan

MOTION CARRIED

	A. Salaries for non-elected employees

Becky McCullough, Benefits Supervisor, and Constable Pct. 2, Joe Harris presented information to the court.
  
Motion was made by Commissioner Peacock and seconded by Commissioner Walden that we move to approve the part time to a full time position in Constable Pct. 2.

ALL AYE
MOTION CARRIED

	B. Additional employee requests

Becky McCullough, Benefits Supervisor, and Constable Pct. 3, Glen Praytor, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve another full time deputy for environmental.

ALL AYE
MOTION CARRIED

	A. Salaries for non-elected employees

Motion was made by Commissioner Dugan and seconded by Commissioner Peacock to approve for 553, Special Crimes, for an additional $19,179.00.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, and County Clerk, Lila Deakle, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to approve under County Clerk, 404, 1 PC and 2 scanners, for a total of $2,800.00.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, and Russ Authier, Chief Deputy, Sheriff’s office, presented information to the court.

Motion was made by Commissioner Dugan and seconded by Commissioner Walden that we approve all 14 vehicles. 

ALL AYE
MOTION CARRIED

Kim Rivas, Purchasing Agent, and Russ Authier, Chief Deputy, Sheriff’s office, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve outfitting for the vehicles (3 portable radios, 2 car radios, 2 laptops for the computer.)

ALL AYE
MOTION CARRIED

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Dugan and seconded by Commissioner Walden to approve the purchase of: Night Vision Goggles x 4, 40 mm launcher x 4, level 4 entry vest for SWAT x 3,
ballistic helmets x 6, body armor x 23, new hire uniforms x 8; Rifle Plates x 3; Flashlights x3; Trauma Pack x3; Ammo x3 ,AXON license x3 for Dept # 563 for a total of $78,499.25.

ALL AYE
MOTION CARRIED

	
	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Peacock to approve for 475 County Attorney, server backup and mapping software. 

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to approve the ballot printer for a total of $6,165.00 for elections.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Conley and seconded by County Judge Pat Deen to approve A/V recording equipment for Interview and DWI rooms that the CID is requesting purchase of for $34,675.00 for Dept# 562.

ALL AYE
MOTION CARRIED

[bookmark: _GoBack]Motion was made by Commissioner Dugan and seconded by Commissioner Walden to approve the IT request of CAD and law enforcement software system upgrade for $50,000.00.

ALL AYE
MOTION CARRIED

	

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to approve the purchase of a new office desk, office chair, conference table and chairs, other office chairs and tables/desk, and protective equipment for Investigators for a total of $9,200.00 for the District Attorney.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, and Brianna Fowler, County Auditor, presented information to the court.

Motion was made by County Judge Pat Deen and seconded by Commissioner Conley to approve Buildings and Grounds request for $5,000.00 worth of small tools and $1,500.00 worth of ground equipment.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, and Sean Hughes, Fire Marshal/EMC, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve three flammable gas detectors for the arson unit for $1,500.00 ea., three upgrades to existing monitoring equipment at $1,200.00 ea., two emergency lighting outfitting for a vehicle at $1,000.00 ea., emergency on-scene lighting for vehicles, three protective fire equipment, for $1,500.00 ea. for a total of $15,750.00 for 543, Fire Marshal.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Dugan and seconded by Commissioner Walden to approve wireless PTT adapters, batteries for headsets, headsets, 24/7 office chairs (10), wireless keyboards, for a total of $5,437.28 for Dept# 545.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve the purchase of a $400.00 camera for Constable Pct. 1.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, Russ Authier, Chief Deputy, and Constable Pct.2, Joe Harris, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve three sets of body armor, taser, holster, cartridge, and auto equipment for a total of $9,500.00 for Constable Pct. 2.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Conley to approve outfitting for three trucks, security equipment and protective clothing for a total of $3,400.00 for Constable Pct. 3.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Dugan and seconded by County Judge Pat Deen to approve three sets of body armor, taser, holster, cartridge, office equipment ($600), office furniture ($1,000), and ER vehicle equipment for a total of $4,000.00 for Constable Pct. 4.

AYES:	County Judge Pat Deen, Commissioner Peacock, Commissioner Walden, Commissioner Dugan
NOES:	Commissioner Conley

MOTION CARRIED
  
	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Peacock to approve the purchase of a covert camera ($4,000), two cellular game cameras, camera housing and mounting supplies, AED, four office chairs, and five outer vest carriers w/ ballistic panels for a total of $13,410.60 for Dept. # 561.

ALL AYE
MOTION CARRIED 

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Dugan to approve the purchase of four office chairs, crime scene supplies, and crime scene equipment for a total of $2,750.00 for Dept #562.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Dugan to approve the purchase of live traps, safety gloves, bite poles, lead ropes, protective gloves, contamination suits, and respirators for Animal Control, for a total of $1,500.00 for Dept # 566.

ALL AYE
MOTION CARRIED

Court went into recess at: 10:56 a.m.

Court reconvened at: 11:08 a.m.

	C. Capital and non-capital requests

Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to approve the purchase of emergency vehicle equipment for a total of $7,350.00 for Dept # 551, Constable Pct. 1.



ALL AYE
MOTION CARRIED

6. Discuss/Approve Special Revenue Funds

Kim Rivas, Purchasing Agent, and County Clerk, Lila Deakle, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve the purchase of two plat cabinets in the amount of $5,618.80 ea. (plus shipping), from fund 79 for County Clerk Records and Deeds.

ALL AYE
MOTION CARRIED

6. Discuss/Approve Special Revenue Funds

Kim Rivas, Purchasing Agent, and Brianna Fowler, County Auditor, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Peacock to approve the request for shelving for $5,000.00, and two PC’s with Microsoft Office and a printer for $4,400.00 from fund 10, Dept. 800, Law Library (at the Weatherford Public Library.)

ALL AYE
MOTION CARRIED

	E. Road and Bridge budget update 

Precinct Two has 2- 8 yard dump trucks, a steel drum roller and a ¾ ton pickup for $355,000.

Precinct Three has 4 dump trucks and a skid steer for $607,582.00 (with a potential grant)

Precinct Four has a distributer truck, a cab truck-tractor, insulation for their shop, a concrete slab for road materials and building improvements for a total of $310,508.00. They also have a John Deere zero turn mower for $4,800.00.

UPDATE ONLY/NO ACTION

	F. General fund budget update

NO ACTION
	
	D. Capital projects and related financing. 

Brianna Fowler, County Auditor, presented information to the court.

Motion was made by Commissioner Dugan and seconded by Commissioner Conley for the approval of $300,000.00 transfer for Capital Projects reimbursement if needed.

ALL AYE
MOTION CARRIED

	E. Road and Bridge budget update 

Brianna Fowler, County Auditor, presented information to the court.

NO ACTION

7. Adjournment.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to adjourn.

ALL AYE
MOTION CARRIED

The meeting closed at 11:31 a.m.




