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STATE OF TEXAS		)
				)			COMMISSIONERS COURT
COUNTY OF PARKER		)

BE IT KNOWN that on the 3rd day of September, 2020, the Honorable Commissioners Court of Parker County, Texas, convened in budget session hereof in the commissioner’s courtroom on the first floor of the Parker County Courthouse, One Courthouse Square, Weatherford, Texas, for the following purpose, to wit:
	
Present:
County Judge Pat Deen
Commissioner Conley Precinct 1
Commissioner Peacock Precinct 2
Commissioner Walden Precinct 3
Commissioner Dugan Precinct 4
Deputy County Clerk Jane Wilsky

Absent: County Attorney John Forrest

1. Discuss/Approve general fund budget for 2020-2021 fiscal year, including but not limited to:

Brianna Fowler, County Auditor, presented information to the court.

NO ACTION

	A. Salaries for non-elected employees 

Becky McCullough, Benefits Supervisor, and Russ Authier, Chief Deputy, presented information to the court.

NO ACTION

	A. Salaries for non-elected employees 

Commissioner Dugan, Judge Deen, and Shawn Leith, JP 1 Court Coordinator, presented information to the court.

NO ACTION

	A. Salaries for non-elected employees

County Clerk, Lila Deakle, presented information to the court.

Motion was made by Commissioner Walden and seconded by County Judge Pat Deen to approve the request from the County Clerk for Court Division Fund 404. 

AYES: County Judge Pat Deen, Commissioner Conley, Commissioner Peacock, Commissioner Walden
NOES: Commissioner Dugan

MOTION CARRIED

	A. Salaries for non-elected employees

District Clerk, Sharena Gilliland, presented information to the court.

NO ACTION

	C. Capital and non-capital requests 

County Tax Assessor, Jenny Gentry presented information to the court on the need for a new chair for a cost of $300.00.

Motion was made by County Judge Pat Deen and seconded by Commissioner Dugan for the approval of the chair for $300.00.

ALL AYE
MOTION CARRIED
	
	B. Additional employee requests 

JP 4 Judge Kirk Martin, presented information to the court.

NO ACTION

	C. Capital and non-capital requests

Kim Rivas, purchasing agent and Kevin Holloway, Buildings and Grounds Director, presented information to the court.

Motion was made by Commissioner Dugan and seconded by Commissioner Walden that we approve Buildings and Grounds, Double Cab, ¾ ton, pickup.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, purchasing agent, and Russ Authier, Chief Deputy, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Conley that we approve the request for the Animal Control Vehicle for $42,870.00.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, purchasing agent, and Russ Authier, Chief Deputy, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve the request for a Tahoe for Courthouse Security for $35,465.00.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, purchasing agent, and District Clerk, Sharena Gilliland presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve the District Clerk request for 4 Office chairs and 3 Electric Desk Risers for $1,500.00 and 1 chair and a desk for the passport office for $950.00 for a total of $2,450.00.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, purchasing agent, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve the request by JP 1 for Office Furniture in the amount of $1,500.00 and JP 3 for Office Furniture in the amount of $1,000.00.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Kim Rivas, purchasing agent, presented information to the court.

[bookmark: _GoBack]Motion was made by Commissioner Walden and seconded by Commissioner Peacock to approve the request by the County Attorney for five lateral file cabinets totaling $740.00.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Trish Radford, IT, and Russ Authier, Chief Deputy, presented information to the court.

Court went into recess at 9:58 a.m.

Court reconvened at 10:17 a.m.

	C. Capital and non-capital requests

Trish Radford, IT, and Brianna Fowler, County Auditor, presented information to the court on IT requests for Fund 10. Submitted. See attached.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve $101,561.00 for Fund 10, IT requests. 

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Trish Radford, IT, and Brianna Fowler, County Auditor, presented information on a request of Fund 58 for a printer for the law library in the amount of $1,000.00. Submitted. See attached.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve Fund 58. 

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Trish Radford, IT, presented information on a request of Fund 57 for 1 PC w/Office and scanner, and 1 laptop w/Office for JP 4 in the amount of $4,000.00.  Submitted. See attached.

Motion was made by Commissioner Conley and seconded by Commissioner Walden to approve Fund 57.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Brianna Fowler, County Auditor, presented information to the court stating that the District Clerk would like to submit a budget adjustment to purchase 4 desktop scanners, 3 PC’s with monitors, 3 MS Office licenses, and 2 signature fingerprint pads for electronic signatures in the courtroom for a total of $9,100.00.

Motion was made by Commissioner Peacock and seconded by Commissioner Conley to approve as presented.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

Trish Radford, IT, presented information to the court on a request for Software for Buildings and Grounds through Dude Solutions with an initial start-up fee (Consultation service and training and 1st year of maintenance) for $15,481.00. The yearly cost would be $8,600.00.

Motion was made by Commissioner Walden and seconded by Commissioner Conley to approve the IT request for software for Buildings and Grounds.

AYES:	County Judge Pat Deen, Commissioner Conley, Commissioner Peacock, Commissioner Walden
NOES:	Commissioner Dugan

MOTION CARRIED

	C. Capital and non-capital requests

CCL 2 Judge Johnson, Trish Radford, IT, and Brianna Fowler, County Auditor, presented information to the court on the request for 5 chairs, 4 bench cushions, 1 laptop and 1 scanner for CCL 2 for a total of approx. $5,500.00.

Motion was made by Commissioner Walden and seconded by Commissioner Peacock to approve the expenditure with whatever portion of that expenditure of $5,500.00 for CCL 2, can be received from the current year budget, and the remainder of it to be rolled over into next year’s budget.

ALL AYE
MOTION CARRIED

	C. Capital and non-capital requests

County Clerk, Lila Deakle, presented information to the court on a request for Fund 79, for a Microfilm Scanner in the amount of $13,735.00. Submitted. See attached.

Motion was made by Commissioner Walden and seconded by Commissioner Dugan to approve as presented.

ALL AYE
MOTION CARRIED



	D. Capital projects and related financing. 

NO ACTION

	E. Road and Bridge budget update. 

NO ACTION

	F. General fund budget update.

Bill Warren, Parker County Historical Commission, presented information to the court regarding a request for $9,700.00 for expenses. 

Motion was made by Commissioner Walden and seconded by Commissioner Conley to approve as presented.

Commissioner Dugan presented information to the court.

ALL AYE
MOTION CARRIED

	F. General fund budget update.

Brianna Fowler, County Auditor, presented information to the court regarding the submittal of the VIT budget by Tax Assessor, Jenny Gentry to the budget officer.

NOTIFICATION ONLY

3. Adjournment.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to adjourn.  

ALL AYE
MOTION CARRIED

The meeting closed at: 10:53 a.m.
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2021 1T REQUEST - Approved by CC 9/3/2020

EUND 10
411 Benefits 1 pCw/office s 1,600.00
438 CCL1 Court 1 Laptop w/Office s 1,800.00
1PCw/office s 1,600.00
1 printer for Judge s 300.00
s 3,700.00
450 District Clerk 3 pCs w/Office s 4,000.00
474 Medical Examiner 1PC w/Dual & Office s 1,900.00
475 County Attorney 2 Case Labeling System s 3,374.00 DVD System for Court Cases
2 pCs w/Office s 3,200.00 Kelly Bradford, Copying Media
2 Laptops w/Office s 3,600.00 Sabra, Valerie, 2 spares $1800a
s 10,174.00
476 District Attorney Various IT s 4,000.00
495 Auditor 1 5canner s 600.00
497 Treasurer 1 Laptop w/Office s 1,800.00
551 Constable 1 1 Laptops w/Office s 1,800.00
553 Constable 3 1 pC w/office 1,600.00 New Employee

1 Ruggedized Laptop w/Office
1 Vehicle Docking Station
RMS/OSMCT Licenses.

1 Scanner

2,200.00 New Employee
625.00 New Employee
5,600.00 New Employee
500.00 New Employes.

10,625.00
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554 Constable 4

545 50 Dispatch

560 50 Admin

561 50 Special Crimes

562 50 Investigations

563 50 Patrol

566 Animal Control

se2 T

665 Extension Office

3 Monitors
25canners

4 printers
1 Color Printer
6 Keyboards

2 pes w/office
1 Laptop w/ Office

1 Laptop w/Office
Portable Printer
Adobe Pro

2 pCs w/office
1 Laptop w/Office

6 Ruggedized Laptops

2 RMS/OCMCT Licenses

1 Ruggedized Laptop

Switches, Phones, etc

1rc

15,1400
11,200.00
26,314.00

2,519.00

15,000.00

900.00 Tx AGM pays 1/2
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FUND 57
a6apa

FUND 58
800 Law Library

FUND 79
403 County Clerk - Records.

FUND 10 TOTALS

1PC w/Office & Scanner
1Laptop w/Office

1printer

Microfilm Scanner

a1
438
450
73
475
476
405
497
551
553
554
545
560
s61
s62
s63
s66

s82
665

1,600.00
3,700.00
4,000.00
180000

10,178.00
4,000.00

500.00
1,800.00
1,800.00

10,625.00
1,800.00
1670.00
520000
235000
5,600.00

26,314.00
251900

15,000.00

'500.00

101,561.00

2,20000

1,000.00

13,735.00

Kiosk
Courtroom




