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STATE OF TEXAS		)
				)			COMMISSIONERS COURT
COUNTY OF PARKER		)

BE IT KNOWN that on the 8th day of September, 2020, the Honorable Commissioners Court of Parker County, Texas, convened in budget session hereof in the commissioner’s courtroom on the first floor of the Parker County Courthouse, One Courthouse Square, Weatherford, Texas, for the following purpose, to wit:
	
Present:
County Judge Pat Deen
Commissioner Conley Precinct 1
Commissioner Peacock Precinct 2
Commissioner Walden Precinct 3
Commissioner Dugan Precinct 4
Deputy County Clerk Jane Wilsky

1. Review and execute the Memorandum of Understanding for the Parker County Hospital District and take any action the court deems necessary. 

Will come back to.

2. Approve the Memorandum of Understanding for Peaster ISD in Parker County for School Resource Officer.  

Will come back to.

3. Discuss/Approve general fund budget for 2020-2021 fiscal year, including but not limited to:

Brianna Fowler, County Auditor, presented information to the court.

A. Salaries for non-elected employees.

Becky McCullough, Benefits Supervisor, and County Clerk, Lila Deakle, presented information to the court regarding the request of the District Clerk for salary increases of $32,392.00, with a total cost of $39,400.00 including benefits. This increase will effect 5 employees.

Motion was made by Commissioner Conley and seconded by County Judge Pat Deen to approve the re-classifications of District Court 450.

County Clerk, Lila Deakle presented information to the court.

AYES:	County Judge Pat Deen, Commissioner Conley, Commissioner Peacock, Commissioner Walden
NOES:	Commissioner Dugan

MOTION CARRIED

1. Review and execute the Memorandum of Understanding for the Parker County Hospital District and take any action the court deems necessary. 

County Attorney, John Forrest, and Sean Hughes, Fire Marshal/ EMC, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to approve as presented.

ALL AYE
MOTION CARRIED

2. Approve the Memorandum of Understanding for Peaster ISD in Parker County for School Resource Officer.  

County Attorney, John Forrest, presented information to the court.

Motion was made by Commissioner Peacock and seconded by Commissioner Walden to approve as presented. 

ALL AYE
MOTION CARRIED

B. Additional employee requests 

NO ACTION

C. Capital and non-capital requests.

Commissioner Conley presented information to the court regarding his motion the previous week to approve JP1 and JP 3 for office furniture. In light of an email that Commissioner Conley received from JP 1 Judge, Kelvin Miles, the Commissioner stated that he would like to rescind that motion, and explained his reasoning.

Brianna Fowler, County Auditor, Commissioner Dugan, Judge Deen, Commissioner Walden, and Kim Rivas, Purchasing Agent, presented information to the court.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to rescind that $1500.00 motion for JP 1, and allow JP 3 to continue to get their $1,000.00.

ALL AYE
MOTION CARRIED


	 
4. Discuss/Approve Special Revenue Funds.

Kim Rivas, Purchasing Agent, and Russ Authier, Chief Deputy, presented information to the court regarding the request of Courthouse Security Fund 73, Dept. # 567, for a taser, walk through metal detectors, battery packs for the metal detectors, 4 hand held metal detectors, and installation and training for the metal detectors, for a total of $6,226.94.

Motion was made by Commissioner Walden and seconded by Commissioner Dugan to approve the request.

ALL AYE
MOTION CARRIED

	D. Road and Bridge budget update.

Commissioner Walden presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Peacock to go back to the original division of road and bridge funds, 40% to office and overhead, which is an even split, 40% given to road mileage, and 20% given to the tax revenue that is generated in that precinct.

Commissioner Dugan, and Brianna Fowler, County Auditor, and Commissioner Conley, presented information to the court.

Judge Deen recommended doing an updated study with Freese and Nichols before the next budget year to get more recent and accurate road numbers.

AYES:	Commissioner Peacock, Commissioner Walden
NOES:	County Judge Pat Deen, Commissioner Conley, Commissioner Dugan

MOTION FAILED

	D. Road and Bridge budget update.

Brianna Fowler, County Auditor, Commissioner Walden, presented information to the court regarding Road and Bridge fund balance.
  
Motion was made by Commissioner Walden and seconded by Commissioner Peacock to transfer $368,000.00 of that fund balance to Precinct 3.

AYES:	Commissioner Peacock, Commissioner Walden, Commissioner Dugan
NOES:	County Judge Pat Deen, Commissioner Conley

MOTION CARRIED
  

5. Adjournment.

Motion was made by Commissioner Conley and seconded by Judge Deen to adjourn.

ALL AYE
MOTION CARRIED

[bookmark: _GoBack]The meeting closed at 9:47 a.m.

