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STATE OF TEXAS		)
				)			COMMISSIONERS COURT
COUNTY OF PARKER		)

BE IT KNOWN that on the 16th day of September, 2020, the Honorable Commissioners Court of Parker County, Texas, convened in special/budget session hereof in the commissioner’s courtroom on the first floor of the Parker County Courthouse, One Courthouse Square, Weatherford, Texas, for the following purpose, to wit:
	
Present:
County Judge Pat Deen
Commissioner Conley Precinct 1
Commissioner Peacock Precinct 2
Commissioner Walden Precinct 3
Commissioner Dugan Precinct 4
[bookmark: _GoBack]Deputy County Clerk Jane Wilsky

1. Adopt 2021 Sheriffs’ and Constables’ Fees. Submitted.

County Clerk, Lila Deakle, presented information to the court.

Motion was made by Commissioner Walden and seconded by Commissioner Conley to approve as presented.

ALL AYE
MOTION CARRIED

2. Approve or call the Letter of Credit for Clairmont Phase 4 located in Precinct Two and take any action the court deems necessary.

Jamie Tierce, Legal Research/Platting, and Commissioner Peacock, presented information to the court.

Motion was made by Commissioner Peacock and seconded by Commissioner Walden to call the Letter of Credit for Phase 4, Clairmont Addition.

ALL AYE
MOTION CARRIED

3. Adopt order to set tax rates for General Fund (M&O), Lateral Road and Debt Service for fiscal year 2020-2021. 

	A. Maintenance & Operation (M&O) rate. 

	B. Debt Service rate. 

	C. Lateral Road rate. 

NO ACTION

4. Discuss/Approve general fund budget for 2020-2021 fiscal year, including but not limited to:

	A. Capital and non-capital requests.

JP 1 Judge, Kelvin Miles, Commissioner Dugan, Commissioner Walden, Commissioner Conley, Judge Deen, and Brianna Fowler, County Auditor, presented information to the court.

Judge Miles asked that the $1,500.00 for the non-cap, be put back in the budget.

Motion was made by Commissioner Walden and seconded by Commissioner Dugan to restore that $1,500.00 to this budget request, for the furniture for the court room, and allow him to spend that at his discretion. 

ALL AYE
MOTION CARRIED

	A. Capital and non-capital requests.

Brianna Fowler, County Auditor, presented a request on behalf of Sean Hughes, Fire Marshal/EMC, regarding fire-fighting protective equipment ordered back in June, (PO was specifically on June 18, 2020), but because of COVID delays, the estimated delivery date is 10-7-2020, which either has to be in the budget for next year, or you have to send the items back, so he’s requested for the court to approve $1,180.00 to be put into next year’s budget to pay for these items.

Motion was made by Commissioner Conley and seconded by Commissioner Dugan to approve as presented.

ALL AYE
MOTION CARRIED

	B. Road and Bridge budget update.

Brianna Fowler, County Auditor, Becky McCullough, Benefits Supervisor, Commissioner Walden, Commissioner Peacock, Commissioner Conley and Commissioner Dugan, presented information to the court.

NO ACTION

	B. Road and Bridge budget update.

Motion was made by Commissioner Conley and seconded by Judge Deen, that Precinct 1 receive the same $368,000.00 from Fund 50 fund balance, that Precinct 3 received.

Judge Deen withdrew his second.

Motion was made by Commissioner Dugan that Precincts 1, 2 and 4, match that same amount.

Commissioner Conley withdrew his first motion, and seconded this motion.

Brianna Fowler, County Auditor, Commissioner Dugan, Commissioner Walden and Commissioner Conley presented information to the court.

Court went into Recess at 9:50 a.m.

Court reconvened at 10:00 a.m.

	B. Road and Bridge budget update.

Brianna Fowler, County Auditor, Commissioner Walden, Commissioner Conley, Commissioner Dugan and Judge Deen, presented information to the court.

Judge Deen asked that Commissioner Dugan clarify his motion.

Motion was made by Commissioner Dugan and seconded by Commissioner Conley to approve the transfer from the un expended fund balance $368,658.29 to Precinct 1, 2 and 4.

Commissioner Walden presented information to the court.

AYES: County Judge Pat Deen, Commissioner Conley, Commissioner Peacock, Commissioner Dugan
NOES: Commissioner Walden

MOTION CARRIES

	C. General fund budget update.

Brianna Fowler, County Auditor, presented information to the court.

NO ACTION

5. Discuss/Approve Special Revenue Funds.

Brianna Fowler, County Auditor, presented information to the court regarding the final adoption of the budget.

NO ACTION



6. Adjournment.

Motion was made by Commissioner Peacock and seconded by Commissioner Conley to adjourn.

ALL AYE
MOTION CARRIED

The meeting closed at: 10:22 a.m.

