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STATE OF TEXAS		)
COMMISSIONERS COURT	)			
COUNTY OF PARKER	               )

BE IT KNOWN that on the 20th day of September, 2019 the Honorable Commissioners Court of Parker County, Texas, convened in Budget Session hereof in the commissioner’s courtroom on the first floor of the Parker County Courthouse, One Courthouse Square, Weatherford, Texas, for the following purpose, to wit:
Present:
County Judge Pat Deen
Commissioner Conley Precinct 1
Commissioner Peacock Precinct 2
Commissioner Walden Precinct 3
Commissioner Dugan Precinct 4
County Clerk Lila Deakle

1. General Fund Budget for 2019-2020 fiscal year, including, but not limited to:

NO ACTION
	A. Human Services. 
NO ACTION
	B. Any updates to Building and Grounds 2019-2020 proposed budget and maintenance plans. 
NO ACTION
	C. Any updates to capital requests and capital projects. 
Constable Precinct 2 Joe Harris, Jr. presented a request for $9,027.74 for a replacement radio.  
Motion was made by Commissioner Walden and seconded by Commissioner Peacock to allocate $9,207.74 to Constable Precinct 2, 2019-2020 budget for communication equipment.
ALL AYE
MOTION CARRIED
 
	D. Any updates to salaries for non-elected employees and additional employee requests. 

Commissioner Dugan requested to come back to this item after discussion of the tax rate.

	E. Any budget updates for the 2019-2020 fiscal year. 
NO ACTION
2. Road and Bridge Fund 50 and Precinct funds 1-4 for the 2019-2020 fiscal year.
Commissioner Dugan requested to come back to this item after discussion of the tax rate.
3. Any updates to special revenue funds. 
NO ACTION
1. General Fund Budget for 2019-2020 fiscal year, including, but not limited to:
Brianna Fowler, County Auditor, presented information to the court.  
Judge Deen, Commissioner Conley, Commissioner Peacock, Commissioner Walden, Commissioner Dugan and County Auditor Brianna Fowler had a discussion and presented information to the court in reference to the  Road and Bridge budget and tax rate.
Mike Olcutt, Aledo, stated concerns about inflation rate and cost of living increases and wanted to suggest giving county employees a 2% raise instead of a 3% raise. Also stated concerns about property taxes. 
Becky McCullough, Benefits coordinator, presented additional information concerning the 3% raise to employees.  
[bookmark: _GoBack]Motion was made by Commissioner Walden and seconded by Commissioner Conley to set the proposed Interest and Sinking rate at .064598.
ALL AYE
MOTION CARRIED

Motion was made by Commissioner Conley and seconded by Judge Deen to set the proposed Road and Bridge tax rate at 4% above the effective tax rate which is 0.07542213.

Commissioner Conley withdrew his motion and Judge Deen withdrew his second.

The meeting went into Recess at 10:35 a.m.

The meeting reconvened at 10:58 a.m.

Motion was made by Commissioner Conley and seconded by Judge Deen to set the proposed Road and Bridge rate at 7.9% (0.07825).

AYES:	Commissioner Conley

NOES:	County Judge Pat Deen, Commissioner Peacock, Commissioner Walden, Commissioner Dugan

MOTION FAILED
  
Commissioner Conley made a motion to set the proposed Road and Bridge tax rate at 7% over the effective tax rate. 

MOTION DIED FOR LACK OF SECOND
Motion was made by Commissioner Dugan and seconded by Commissioner Walden to set the proposed Road and Bridge tax rate at .074697.
AYES:	Commissioner Peacock, Commissioner Walden, Commissioner Dugan
NOES:	County Judge Pat Deen, Commissioner Conley
MOTION CARRIED
Motion was made by Commissioner Dugan and seconded by Judge Deen to set the proposed M & O tax rate at .219324.
ALL AYE
MOTION CARRIED

ADJOURNMENT:

Motion was made by Commissioner Conley and seconded by Commissioner Walden to adjourn. 	

ALL AYE
MOTION CARRIED
The meeting closed at 11:33 a.m.












